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ou’ve re-engineered your processes,
you can’t run any leaner and your
supply chain is meeting the mark
with software tools such as
manufacturing resource
planning, but as you randomly
click through the channels of
your television set, you can’t help
but notice a ‘swing’ in advertising

campaigns, a drop in the housing market, gas
prices going up and economists predicting that
this is just the beginning of bleak times that
await retail over the next couple of years.

The US government is mailing taxpayers
‘stimulus cheques’, in the hope of injecting a
boost back into the economy, but will this be
enough? Is the footwear industry going to be
able to stand on its own two feet through this
blistering economy, or is it time to reinvent
something so basic as ‘the shoe’ to simply
stay in the retail game?

Maybe it’s time to take the spotlight off the
‘shoe’ and put it back on the ‘consumer’. Let’s
face it, colour and style are starting to blend in
the industry. Competition is fiercer than ever, the
melting pot is growing smaller with newbies
fighting for a small seat in the arena with new
concepts and innovative technologies. It’s
perhaps more difficult than ever to make your
brand stand out above the rest.

Customer knowledge
You must ask yourself if you know who your

target customer for next season is and who the
competition is focusing on. To find out, you can
hit the trade magazines, Google, and get up to

speed researching fresh ideas.
If you look at the stats you will discover that

more than half of the footwear industry has had
to discount product (with offers such as ‘Buy
one, get one free’) to move it out the door. Big
decisions will need to be made, because moving
at this pace, you’ll never survive.

As you blankly stare at your television screen
watching the basketball playoffs, you realise that
your customer could be right in front of you on
the screen. Do those guys really care about the
bright red stripes or do they care about
performance and benefit? You observe their
intense focus as they dribble the ball down the

NBA basketball star
Sebastian Telfair tries
out the adidas 1
basketball shoe, which
provides intelligent
cushioning by auto-
matically adjusting itself.

adidas

By Maribeth Bunch

The right choice of
footwear can save you
from injury

Y

Well, here it is, a new season. Shoes for summer have gone through the door and it’s time for
you to think about spring 2009; it is beckoning you to the drawing board. Your numbers
came in a few percentage points under forecast this season, a trend you’ve noticed over the
last few quarters. There’s an undercurrent in the industry, at least here in the US, that you just
can’t seem to get a pulse on.
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The foot, with 26 bones,
33 joints, over 100
ligaments, multiple
layers of muscles and
tendons as well as a
network of nerves and
blood vessels and seven
layers of skin, is a
complex thing – and
easily damaged.

court, as they pivot into position, as they jump to
shoot. They’re not thinking about their feet,
they’re on the court and in the game, running,
jumping, pivoting.

You may also notice, however, that a key
player is on the sidelines sitting out one of the
most important games of the season because of
plantar fasciitis (a common foot injury). Then it
hits you: proper footwear can prevent sports
injuries so that players can stay in the game
through the entire season. It’s time to get back
to the drawing board and take notes. Learning
about the most common foot-related sports
injuries and how to prevent them would be the
way to go, so that you are not hanging dry on
the sidelines yourself when it’s time to tally up
market share at the end of your season.

A lesson in foot anatomy
Did you know the foot has 26 bones, 33 joints,

over 100 ligaments, multiple layers of muscles
and tendons as well as a network of nerves and
blood vessels and seven layers of skin? During a
10-kilometre run, the feet will strike the ground
on average around 9,500 times.

Achilles tendon injuries outpace most other
sports-related foot injuries by a good sprint. The
great news is that preventing this type of injury
is directly related to footwear in three ways:
properly fitted footwear can be a major factor in
preventing, recovering from and preventing the
recurrence of achilles tendon injuries.
Unfortunately, the reverse is true as well:
incorrect footwear can increase the likelihood of
achilles tendon injuries, delay recovery, and
increase the chance of a reoccurrence.  

An achilles tendon injury is a sign that a
footwear change should be made. For most
people, inexpensive improvements in footwear
can make a huge difference to their achilles
tendons. For example, temporarily inserting a
small piece of felt under the heel can reduce
tendon stretching and add cushioning; you can
also add arch support inserts. 

For most people (approximately 85%), simply
wearing better fitting shoes and shoes designed
for the sport you play can be the difference. If
you are someone who has unique feet
(approximately 15%), custom-made or custom-
fit shoe inserts (with arch supports and orthotics)
or shoes are required. 

Not too high and not too much
As with most things, moderation is important.

Too much heel cushioning is bad for the achilles
tendon. The same is true for heel height. The
heel of most running shoes is slightly cushioned
and slightly elevated, which is fine. 

Racing flats, heelless spikes, worn out shoes,
moccasins with no cushioning, heel heights
lower than 12–15 mm, and shoes with

cushioning that is too soft are bad extremes on
the no cushioning, no height side. Cushioning is
too soft if the heel sinks lower than the front of
the foot. Too little cushioning and heel height
overly strains and stretches the achilles tendon. 

The key in selecting the type of footwear is to
correctly match the footwear to an individual’s
requirements. A proper ‘fit’ means a lot more
than just the right shoe size. It means the correct
width, arch support, cushioning (for step-shock
absorption), firmness (too much mobility and
movement can cause a foot injury during a
game), height, and heel height (this is why
women do not play sports in high heels).

The foot provides the support, balance and
mechanics for propulsion which we depend on
for any exercise involving foot contact with the
ground. The foot will absorb up to five times
your body weight during sports or training.
What that boils down to is this: wearing the
correct shoe for the sport you are playing is of
crucial importance, not only to protect your feet
but also to maximise your performance.

Buying a shoe can be a complicated and
confusing process due to the large range of
brands and styles to choose from, but clever
companies can differentiate their brands by
highlighting sports injury prevention as a benefit.

There hasn’t been a more exciting time in the
footwear industry than now. Not only is it
important to make a shoe that can protect the
foot from the elements of daily life, but it’s
equally important to protect the foot from injury
so the consumer can enjoy sport and exercise.
Your job then is to ‘build it and they will come’
— the opportunities are endless.

Maribeth Bunch is a pedorthist and the founder of walk2bfit.com, a
source of information and specialist footwear for people with health
concerns.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 10%)
  /CalRGBProfile (None)
  /CalCMYKProfile (None)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /OK
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 100
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 100
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


